BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 


OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 June 1992, immediately following the Closed Session, 


Attendance 


Present: 


in Room GM 407-1, SGW Campus 


Me A. Gervais, Chairman, Ms. L. Brodrick, Dr. R.M.H. Cheng, Ms. 
M. Donaldson, Mr. T. Dowd, Mr. J.N. Economides, Mr. L. Ellen, Mr. 
H. Farias, Mr. J.R. Firth, Dr. D.B. Frost, Mr. R.K. Groome, Dr. H. 
Habib, Mr. P. Howlett, Dr. P. Kenniff, Rector, Dr. V.H. Kirpalani, 
Sister E. McIlwaine, Ph.D., Mr. D.W. McNaughton, Dr. R.H. Pallen, 
Mr. D. Pomerleau, Mr. R. Renaud, Mr. H. Santos, Mr. J.H. Smith, Mr. 
G. Vézina 


Officers of the University: 


Absent: 


Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Mr. B. Aune, Mr. A. Benedetti, Ms. E. Brown, Mr. D. D'Alessandro, 
Prof. S. Friedland, Chief Justice A.B. Gold, Chancellor, Mr. P. 
Ivanier, Mr. F. Knowles, Mr. R. Lawless, Mr. A.H. Michell, Me J.J. 
Pepper, Mr. W.W. Stinson, Mr. S. Tamas, Mr. C.I. Taylor, Me M. 
Vennat, Ms. S. Woods 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-92-6-D50 
BG-92-6-D51 
BG-92-6-D52 
BG-92-6-D53 
BG-92-6-D54 
BG-92-6-D55 
BG-92-6-D56 
BG-92-6-D57 


BG-92-6-D58 


BG-92-6-D59 
BG-92-6-D60 


Draft Resolution to approve the undertaking of a Capital 
Campaign 

Draft Analysis of the Capital Campaign Needs List 
Statement on Endowment Policies 

Proposed Capital Campaign Budget 

Letter from Royal Bank to Mr. Doug Meadows concerning a 
Swap Transaction 

Interest Rate and Currency Exchange Agreement 

Letter from Royal Bank confirming Swap Agreement 
Letter from Dr. Charles Bertrand, Chairman of the Advisory 
Search Committee for a Director of University Libraries, 
confirming names of student members 

Request from Dr. Charles Bertrand, Chairman of the 
Advisory Search Committee for a Director of University 
Libraries, for permission to introduce short-listed candidates 
to a small group of librarians 


Request from the GSA for Board approval of revised GSA 
By-Laws 
Proposed General By-Laws of the GSA 


BG-92-6-D61 Comparison of existing with proposed GSA By-Laws 
BG-92-6-D62 Membership of Standing Committees of the Board 
1. Call to Order 


1.1 


i 


1.3 


The Open Session convened at 9:00 a.m. 
Chairman's Remarks 


The Chairman reported the results of the elections for membership on the 
Corporation, which had taken place in the Closed Session: for the Alumni 
Associations, re-election of Mr. John Economides and Mr. Alain Benedetti, 
election of Mr. Ron Laughlin; for the Faculties, extension of the term of Dr. 
Vishnu Kirpalani, election of Dr. Michael Brian and Prof. Gerry Gross; for the 
GSA, election of Mr. Ralph Synning; for the undergraduate student body, re- 
election of Mr. Hernani Farias and Mr. Guy Vézina, election of Ms. Charlene Nero 
and Mr. Nick Kaminaris; for the administrative and support staff, Ms. Susan 
O'Connell; for the community-at-large, re-election of Mr. Brian Aune, Mr. 
Dominic D'Alessandro, Ms. Marianne Donaldson, Mr. Leonard Ellen and Mr. 
Peter Howlett, and election of Me George Lengvari and Mrs. Miriam Roland. 


Further, Mr. Reginald Groome was elected to become Chairman of the Board on 1 
October 1992; Sister Eileen McIlwaine was elected as Vice-Chairwoman; and Mr. 
Claude Taylor was re-elected Vice-Chairman. Me Gervais was pleased to 
announce the appointment of the Right Hon. Jeanne Sauvé as Chancellor of 
Concordia University, beginning on 1 October 1992. 


The Chairman noted that two of the most senior positions had been filled by 
women, marking some progress toward gender balance. He gave a brief account 
of the Board activities of retiring members and thanked them all for their 
contributions. 


Approval of the Agenda 


Although Item #3 concerning the Capital Campaign was discussed during the 
Closed Session because the proposer, Mr. Ellen, had to leave early, a report would 
be given. With the addition of Item 8.A, election of members to the Standing 
Committees, the Agenda was approved as modified. 


Approval of the Minutes 


Upon motion duly moved and seconded (Donaldson, Habib), it was unanimously 
RESOLVED: 


R92-68 THAT the Minutes of the Open Session of the previous meeting, held on 


20 May 1992, be approved. 


Business arising from the Minutes 


Approval of a revised resolution delegating signing authority for leases, offers to 
lease and lease renewals 


Upon motion duly moved and seconded (Kenniff, Firth), it was unanimously 
RESOLVED: 


R92-69 THAT Resolution R92-50, adopted by the Board of Governors on 20 May 


1992, be modified to delete the words "moveable and" with the purpose of 
restricting the signing conditions defined therein, to leases of immovable 
properties only, so that the revised resolution reads as follows: 


"THAT offers to lease, leases for the rental of immovable property and lease 
renewals henceforth require the signatures of the Rector and Vice- 
Chancellor, and the Vice-Rector, Services; 


AND 


THAT the Rector and Vice-Chancellor and the Vice-Rector, Services, be 
authorized to sign, for and on behalf of the University, any and all offers to 
lease, leases for the rental of immovable property and lease renewals." 


Approval to undertake a Capital Campaign 


In the absence of the Chairman of the Advancement Committee, Vice-Chairman 
Mr. Howlett reported briefly on plans to undertake a Capital Campaign. During 
the Closed Session of the meeting of the Board, a resolution was adopted to 
authorize the undertaking of a Capital Campaign, specifically: approval, in 
principle, of the Capital Campaign Budget and Endowment Policy; and approval 
of a Budget for the pre-campaign phase. The Board also resolved to refer the 
Draft Table of Needs to Senate for its consideration and recommendations. 


Approval of a resolution concerning cuts in government funding 


The Rector introduced a motion to express the University's displeasure at recent 
budget cuts announced by the Minister of Finance in the Budget Speech. He 
explained why this move on the part of the Minister of Finance was so unusual 
and so unacceptable. The Administration felt strongly that secrecy traditions 
surrounding delivery of the Budget had been misused to abridge the intent of 
parliamentary process and achieve unacceptably harsh and untimely cuts to the 
grant revenues of Québec universities. Rational planning and management were 
made extremely difficult under these circumstances, Dr. Kenniff said. He added 


that Concordia would not be the first Québec university to respond in this 
manner, Université Laval and Université du Québec having preceded us. 


Some Governors argued that the resolution was too strongly worded, and others, 
that the resolution should be postponed until overall conditions, especially 
respecting the constitutional matters, were less turbulent. However, a substantial 
majority supported the tone of the motion and agreed that it should be issued 
immediately. The resolution was modified to target, specifically, the actions of the 
Minister of Finance, not the Government itself. 


Upon motion duly moved and seconded (Kenniff, Frost), it was CARRIED: 


R92-70 


WHEREAS in March 1992, the Treasury Board announced its decision to 
reduce operating grants for Québec universities for the year 1992-93 by 
$10.9 million; 


WHEREAS in the Budget Speech of 14 May 1992, the Minister of Finance 
of Québec announced an additional $15.6 million reduction in the budget 
of Québec universities for the year 1992-93; 


AND 


WHEREAS, as a result of these reductions in Government funding, 
Concordia University will be deprived of a considerable sum of money 
which is essential to its efficient operation and development; 


BEIT RESOLVED: 


THAT the Board of Governors express to the Québec Government its 
profound disagreement with the extent of the funding cuts, the lateness 
and the method by which they were announced in total disregard of 
parliamentary process and tradition; 


THAT the Board of Governors objects strongly to the manner in which the 
Minister of Finance made that decision, without forewarning and without 
consultation, at a time when the University had already prepared its 
Operating Budget, demonstrating a lack of consideration and respect for 
the University; 


AND 


THAT the Board of Governors finds the Minister of Finance's decision all 
the more objectionable in light of the Government's commitment to provide 
the Québec universities with a level of funding comparable to that of other 
Canadian universities. 
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oe Approval of a draft Swap Transaction concerning an Interest Rate and Currency 
Exchange Agreement 


Upon motion duly moved and seconded (Smith, Renaud), it was unanimously 
RESOLVED: 


R92-71 THAT the draft Swap Agreement with the Royal Bank of Canada to 
enable Concordia to secure a fixed interest rate of 9.27% on a loan of $5 
million, for the period from 3 May 1992 to 3 May 1999 inclusive, as set out 
in Documents BG-92-6-D55 and D56, be approved; 


AND 


THAT Mr. Doug Meadows, Director of Finance, and Mr. Steve Tamas, 
Controller, be authorized to sign, for and on behalf of Concordia 
University, the said Swap Agreement and any other documents pertaining 
thereto. 


6. Election of two students to the Advisory Search Committee for the Director of 
University Libraries 


Upon motion duly moved and seconded (Vézina, McIlwaine), it was unanimously 
RESOLVED: 


R92-72 THAT Mr. William Leonhardt, an undergraduate student nominated by 
CUSA, and Mr. Keith Lowther, a graduate student nominated by the GSA, 
be elected to serve on the Advisory Search Committee for the Director of 
University Libraries. 


fe Approval of a request from the Chairman of the Advisory Search Committee for 
the Director of University Libraries to permit short-listed candidates to be 
introduced to a small number of professional librarians 


Dr. Bertrand, Chairman of the Advisory Search Committee for the Director of 
University Libraries, explained that, without pre-empting the Groome Committee's 
conclusions with respect to consultation, he had chosen to bring this specific 
request to the Board. The responsibilities of the Director of University Libraries 
were extremely important to Concordia, and for two years had been assumed by 
Acting Directors. It would be helpful, he said, to allow a small group of 
professional librarians (5 or 6) to meet with two or three short-listed candidates, 
so that the librarians may provide pertinent feedback to the Search Committee. 


Some discussion followed over the implications that such a meeting might have 
for the confidentiality of the candidates’ identities. 


Upon motion duly moved and seconded (McNaughton, Farias), it was CARRIED: 


R92-73 THAT, on the request of the Chairman of the Advisory Search Committee 


for the Director of University Libraries, a small group of professional 
librarians be permitted to meet with short-listed candidates for the position 
of Director of Libraries, so that the librarians' views might be taken into 
consideration by the Committee members. 


Approval of revised Graduate Students' Association (GSA) By-Laws 


Mr. Pomerleau, the representative of graduate students on the Board, introduced 
a motion to approve revised GSA By-Laws. He identified a typographical error 
in the revised By-Laws (Document BG-92-6-D60) which refer, on page 9, Article 
XIV, paragraph 5, to Article X, paragraph 7; the reference should be to Article X, 
paragraph 8. 


Upon motion duly moved and seconded (Pomerleau, Vézina), it was unanimously 
RESOLVED: 


R92-74 THAT the revised By-Laws of the Graduate Students’ Association, 


approved by the GSA Council on 2 June 1992 and outlined in Document 
BG-92-6-D60, be approved. 


8.(A) Committee appointments 


The membership lists for the Standing Committees, prepared by Chairman Me 
Gervais, were distributed and approved by resolution of the Board. Amendments 
would be considered in September should the need arise. 


Upon motion duly moved and seconded (McNaughton, Pallen), it was 
unanimously RESOLVED: 


R92-75 THAT, on the recommendation of the Chairman of the Board, the members 


10. 


of the various Standing Committees, as set out in Document BG-92-6-D62, 
be elected for a one-year term ending on 30 June 1993. 


Reports of the Standing Committees 


University Advancement Committee 


Mr. Howlett, Vice-Chairman of the University Advancement Committee, reported 
that the Annual Giving campaign had been a resounding success; the goal of $1.7 
million had been surpassed by more than $25,000. He commended the work of 
Mr. D'Alessandro, the Campaign Chairman, whose team performed extremely well 
in difficult economic circumstances. 


Report of the Rector 


Dr. Kenniff thanked those Governors who had attended the Convocation 


11. 


i 


13, 


Ceremonies. He said that the occasion of graduating our students is always, 
without question, the year's most wonderful event. 


The Rector reported that the Asia-Pacific research project being undertaken 
jointly by UQAM and Concordia was launched on 16 June 1992 in the Botanical 
Gardens. A prestigious advisory board was introduced to an audience of 
approximately 250 people. Dr. Kenniff informed the Board that the project will 
be funded, for the first three years, by the Max Bell Foundation. 


Reports of the Vice-Rectors 


Dr. Sheinin requested that a letter of recognition and congratulations be sent to 
each of two Concordia professors: Dr. Jane Stewart, Director of the Centre for 
Studies in Behavioural Neurobiology, who received an honorary doctorate 
degree from Queen's University; and Dr. Ching Suen, Director of the Centre for 
Pattern Recognition and Machine Intelligence, who was awarded $50,000 by the 
Information Technology Association of Canada and the Natural Sciences and 
Engineering Research Council. 

Dr. Bertrand's report covered two items. He announced, first, that Concordia had 
taken possession of the new library complex the previous week, slightly ahead of 
schedule. A press conference would be held at 11:00 a.m. that morning. Dr. 
Bertrand reported that the move was proceeding well, and everyone seemed to 
be very pleased with their new premises. 


The second matter was sad news: Dr. Bertrand informed the Board of the death, 
on 11 June 1992, of a long-standing employee of the Vice-Rector, Services’ Office. 
Mr. Doug Devenne was Director of Ancillary Services for nineteen years; he will 
be mourned by colleagues throughout the University. It was agreed that the 
Board would send a letter of condolence to Mr. Devenne's family. 


Dr. Cohen said he had nothing to report. 


Correspondence 


The Chairman read a letter which had been received by Dr. Sheinin from Dr. 
Lawrence Bessner. Dr. Bessner wrote, following his promotion to Professor 
Emeritus, to express his pleasure and appreciation. 


Any other business 


It was announced that Mr. Bob Philip, Director of Recreation and Athletics, had 
been appointed Director of Athletics for the University of British Columbia. The 
Secretary-General was asked to write a letter of congratulations. 


Mr. Vézina distributed pamphlets promoting REACH '92, a Summer Science 
Camp for youngsters, which is sponsored jointly by Concordia and McGill 
universities. 


14. 


PD; 


Date of next meeting 


The schedule of Board meetings for 1992-93 was distributed. The next regular 
meeting is scheduled for 23 September 1992 at 8:00 a.m. 


Adjournment 


The Chairman thanked all the Governors for their commitment to the University 
over the present academic year and wished everyone a pleasant summer. There 
being no further business, the Open Session adjourned at 9:55 a.m. 


Bérengére Gaudet 
Secretary of the Board of Governors 


